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L E O P O L  D C E N T E  R FOR SUSTAINABLE AGRICULTURE 
Swine System Options for Iowa: A catalyst for change 
A special conference for swine producers, 
held February 21, 1996, at Iowa State University 
Can the independent small- and medium-sized 
Iowa farm continue to be a viable part of the 
Iowa pork producing industry? Despite the 
emphasis being given to large-scale hog op­
erations locating in Iowa, there are still ways 
for independent producers to raise swine and 
be profitable. The sponsors of this conference 
offered and education program filled with hope 
and plenty of concrete suggestions for farmers 
trying to compete in the changing swine indus­
try. Many of the 230 attendees at this confer­
ence came away greatly encouraged about 
their future and the alternatives open to hog 
farmers. They heard and exchanged tips on 
everything from marketing to animal hus­
bandry to low-cost swine housing units. Speak­
ers offered information on alternative produc­
tion systems uniquely suited to Iowa's small-
to medium-sized swine operations. Among 
the presenters were John Lawrence, ISU Ex­
tension economist; Stan Curtis, animal scien­
tist from Pennsylvania State University; Bo 
Algers, director of the Swedish University of 
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The Leopold Center for 
Sustainable Agricul­
ture 
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Center 
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Center. 
Pasture farrowing, 
including the relative 
merits of different hut 
styles, was one of 
several alternative 
swine rearing meth­
ods discussed. 
Agricultural Sciences; Mike Duffy, ISU Ex­
tension economist, and Mark Honeyman, ISU 
animal scientist. In the afternoon, conference 
participants took part in farmer-led discus­
sions about outdoor production systems, 
hooped structures, deep-bedded systems, re­
modeling existing structures, and open-front 
systems. 
Producers left the conference with optimism 
as well as many constructive ideas about im­
proving their own operations. A survey ad­
ministered at the conference indicated that 
many of the those attending planned to put the 
suggestions they'd heard to work on their 
farms. As one producer put it, "After today, I 
am not discouraged about raising hogs. This 
meeting showed me that options exist besides 
the large total confinement operations." An­
other commented, "I was thinking of quitting 
my operation, but now I believe I can com­
pete." 
In November, 1996, a follow-up survey was 
sent to swine producers who attended the con­
ference. Among the 50 percent who responded, 
it was clear that the conference had been a 
catalyst for change in their operations. Four­
teen percent said that they had remodeled 
existing structures after the conference while 
more than one-third had constructed new build­
ings, mainly hooped buildings for finishing. 
More than 20 percent had changed their mar­
keting strategies since the conference. Sixty-
five percent reported that the conference had 
played a role in changing swine management 
and production practices on their farms. For 
many of them, their primary sources of infor­
mation on alternative hog production prac­
tices were sustainable agriculture organiza-
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tions (such as the Leopold Center and Practical 
Farmers of Iowa), magazines, and ISU Exten­
sion. Once again, several respondents noted 
that the conference gave them the tools and 
support to believe that they could compete in 
today's hog marketplace. A December 1996 
follow-up conference on alternative hog pro­
duction systems sponsored by the Leopold 
Center and ISU Extension held at Amana, 
Iowa drew over 60 hog producers. 
As of publication, only a few copies of the 
136-page paperback conference proceedings 
book from the Swine System Options confer­
ence remain. But if you are interested in a 
specific topic covered at the conference, cop­
ies of articles about individual sessions will 
still be provided free of charge. 
Articles available include: 
General Session Speakers: 
•	 Welcome and Overview, Lauren Chris­
tian, ISU 
•	 Swine Marketing: Changes and Opportu­
nities, John Lawrence, ISU 
•	 Managing Alternative Production Sys­
tems, Stan Curtis, Penn State University 
•	 Managing Alternative Production Sys­
tems: A Swedish Perspective, Bo Algers, 
Producers at the 
conference learned 
that with careful 
management, pigs 
raised outdoors can 
meet current stan­
dards for leanness. 
Swedish University of Agricultural 
Sciences 
•	 Overview of Swine Options: Economics 
and Production, Mike Duffy, ISU 
•	 Farmer Discussion Sessions: 
•	 Outdoor Production Systems 
•	 Hooped Structures 
•	 Deep-bedded Systems 
•	 Remodeling Existing Structures 
Open-Front Systems 
To receive a copy of one or more of these 
articles, please contact the Leopold Center for 
Sustainable Agriculture at 209 Curtiss Hall, 
Iowa State University, Ames, IA 50011-1050, 
515/294-3711 (phone), or 
leocenter@iastate.edu (e-mail). 
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